
Your journey to improved 
motivation, engagement 
and retention starts here



What is Pulse Motivation?



Presentations are communication tools 
that can be used as lectures, speeches, 
reports, and more. of UK employees 

are engaged.10%
only

81%

23%

10%

decrease in 
absenteeism

higher 
profit

increase in 
customer
loyalty

Why Pulse Motivation?

*

**

**

**

Ensure your team's
 core needs 

are met
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The Unique Power of Pulse Motivation



Understand Prioritise Act Assess Impact

Engage & Retain Your Team 
with Pulse Motivation



15 
minutes

<100 
questions

26
motivators

4
annual checks

3
dashboards

>70
solutions 

How Pulse Motivation Works



-57 -27 19

• -57 eNPS
• 36% of people considering 

leaving the organisation. 
• The most important motivator 

was career advancement - this 
wasn't being fulfilled as the 
structure was very flat. 

Pulse in Action

The Case:

A marketing agency 
experienced high staff turnover 
and wanted to get to the 
bottom of it.

The Results:

Case Study 

The Root Cause:
The majority of the organisation's 
employees were 34 years or 
younger and this is the group of 
employees who felt strongly 
about career advancement, 
which in their view was not being 
addressed.

The Impact:



Case: A tech business, with good overall staff retention and a strong culture, invested 
in Pulse Motivation to proactively ensure there were no staff issues and concerns. 

Pulse Motivation Results: eNPS was good, 82% of the staff wanted to stay. The key 
focus areas were the desire for more learning opportunities and more innovation. 
However one of the many results indicated a key-man risk - the CTO was a flight 
risk. 

Action Plan: The CTO was key to the organisation so a highly individualised 
approach was taken. The data showed that he needed more work-life balance, to 
work towards a bigger purpose, enjoy his work and to receive better company perks. 
They also worked on better L&D opportunities across the business. 

Pulse in Action

recruitment 
costs

stable leadership 
team for the past 

2 years

Case Study 

The Impact:

Fulfilment
Score: 9.0

Doing work that is meaningful, enjoyable and 
"comes naturally" to them

Work-Life Balance
Score: 8.9

Having the ability to balance work and personal 
commitments

Social Impact
Score: 8.3

Wanting to make a positive difference in the 
world, society and communities

Company Perks
Score: 7.2

Having access to meaningful company perks 
and benefits

Purpose
Score: 7.1

Aligning and integrating their work with their 
life's bigger purpose 
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