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ABOUT RAZOR

In the dynamic landscape of business, the right strategy can make all

the difference. At Razor, we offer more than just solutions; we provide
a pathway to your business's unprecedented success.

Why choose us? Our team of professionals bring over 20 years of
diverse expertise, ensuring that your business receives guidance from
the best in the industry. By eliminating the need for extensive
outsourcing, we streamline the process, saving you time and resources.

From startup essentials like logo design and business plans to
comprehensive HR support and intricate agreements for established
companies, our consultancy services cover every aspect of your
business journey. We tailor our strategies to your unique needs,
ensuring a customized approach that guarantees results.

At Razor, we don't just talk about precision and impact—we embodly it.
We cut through the noise, working closely with you to understand your
goals and drive your business forward. Our track record of success
speaks for itself, making us the consultancy of choice for businesses
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ready to elevate their business.



WHAT WE DO

Contract and Commercial

We can help with everyday and
complex contracting situations.
We provide a drafting or
reviewing service to ensure
your business is compliant and
protected.

Business Consulting

Whether you're a start-up or
established business, we can
assist you with aspects from logo
design and business plans to HR
support and drafting contracts.

Bid and Tender Writing
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We offer services in full bid and
tender writing, reviews, and
mentorship. We can also help you
find government and other public
contract tenders.




WHAT WE DO

HR Consulting

All-encompassing, commercially
and legally minded HR consulting
support, which will ensure your
businesses have complete peace
of mind.

Recruitment and Selection

Razor are REC registered and
have many years of experience,

with a particular focus on legally

compliant job adverts, interview
processes and drafting contracts.

Continuous Improvement

We take into consideration past
performances and future aspirations
when analysing the most
appropriate way to recommend
changes or improvements.




WHAT WE DO

Project Management Training

We offer project management as either a singular We pride ourselves on delivering bespoke, sector

staffing solution or as part of a wider consultancy specific training solutions, tailored to the needs of
package, which can also include bespoke training - as your company and employees.
required.




TESTIMONIALS

Sara Hira

Director and Founder, SerenitySens Ltd

Justin Napier, MD
The Academy of Beauty and Aesthetics
“I needed a significant amount of help with my business and wasn't
‘et . pwi y DSt . " “The team at Razor has been so helpful. I really do recommend the
sure where to turn. Razor have helped me through writing the , ,
, . o , them based on the service I have received so far. Prompt,

business plan and registering my company to building my website,
designing the logo and creating a marketing strategy. They are still

supporting me and I am so grateful for their knowledge and

professional, and exactly what you would expect from a company
constant encouragement.”

that has your best interests in mind.”

Danny Thurston, Co-Founder and Managing Director
Thurston Roofing Limited

“I want to say a massive thank you to Matt and his team at Razor. We are fresh from
winning, by far, the largest tender since we incorporated which is a game changer for
Thurston Roofing. This is thanks to Matt’s proactive, knowledgeable and professional
bid writing approach. Razor were easy to work with and always got back to us quickly
during the assessment and scoring making the whole process less stressful. I am
amazed with the service they provided and would recommend to any company looking

to broaden their horizons and win larger contracts.”
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TESTIMONIALS

Stephen Roberts, CEO / Founder,
Sentry SL

James Lee, Director
Evolution Engineers

“I engaged with Razor when my company urgently needed advice We asked Razor to assist with some Legal & Compliance

: e : documentation. They responded with some great resul ill
on a commercial contract. Within minutes I was on the phone with y Tesp th some great results & we w

o : certainly be asking their assistan in. Well recommended!”
them. They were insightful, balanced and communicated Y & assistance again. Well recommended

throughout. I’d highly recommend the Razor Consulting team.”

Justin Callard-Quinche, Managing Director
Quantum Security Group Ltd

“Quantum Security Group has achieved so much our last year we
would just like to say a very big thank you to Matt Hirst and his

wonderful team at Razor Consulting for all the fantastic help and

support that they give us”



https://www.linkedin.com/in/justincallard-quinche/
https://www.linkedin.com/company/quantumsecuritygroup/
https://www.linkedin.com/in/ACoAAChqUP4Ba6oxE3ECZkMBU_qFJV3dw-MIS-0

Razor Consulting

Inspiring Courage in Business

Business Planning
Bids and Tenders

HR Consulting
Recruitment

Contracts and Agreements ,,_
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